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Strategic Commissioning: what we 
do
• Needs analysis
• Service design – including co-design
• Market development and shaping
• Putting a service in place – procurement or other 

delivery model
• Monitoring performance



Strategic Commissioning – current 
plans (pending Cabinet approval 
and Scrutiny consultation)

Care homes Advocacy and Information Supported Living including 
floating support



Strategic Commissioning: Future 
plans

• Short breaks/replacement care
• Homecare
• Day services
• Post-Healthwatch arrangements
• Domestic Abuse /Sexual Violence services



Strategic Commissioning: S75 
activity for April 2027
• Identifying all ASC contracts held by the Trust to form 

one contract register for full visibility
• Decision on whether to continue/extend/novate or 

procure contracts
• Specifications for Hollacombe and Carers services
• Development of a commissioning handbook
• Arrangements for staff, to create a joint 

commissioning function



Strategic Commissioning: BAU
• Commissioning Oversight Group – across Adults, Children’s and Public 

Health
• Cross-cutting commissioning opportunities – with Public Health and 

Children’s, particularly on high cost/demand areas where we can jointly 
shape the market

• Provider engagement – forums, newsletters
• Engagement and information sharing with CQC
• Links with ADASS working groups
• Quality assurance and improvement
• Needs analysis – qualitative and quantitative
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